The KGCA Board would like to thank the community for its participation in the recent KGCA Community Survey.  Thanks also go out to the Survey Committee (Carol Pierce, John Ward and Andi Main) for their hard work and diligence in completing this important project.  
Our objective in conducting this survey was to get a sense of the attitudes of owners regarding a number of topics, including governance (elections, voting rights, governing documents, relationship with the Resort), service contract issues, and communication.  Now that the survey is closed, we are carefully analyzing the responses in order to determine how they might guide us.  
Here’s a “first look” summary of some of the survey responses with our comments regarding how we plan to use the information to guide on-going discussion with the Resort.  Once we’ve completed our analysis, expected by year end, the entire results will be made available online for KGCA members who are interested.  
1.  The survey was sent to 132 owners (one survey per property except for owners with multiple properties who received only one survey entry) and 84 responses were received.  A majority of respondents believe that current KGCA by-laws are clear regarding voting rights (57% agree, 35% disagree, 8% abstain).  81% of respondents believe the KGCA Board should negotiate with the Resort to resolve the voting rights issue and 77% felt that voting should be based on dues paid.  As you know, the board has met once with the Resort board and future meetings are planned.   Your responses reassure us that our work towards attaining a change in the voting powers is supported by the community as a whole. 
2.  There were a number of questions on the survey regarding a proposal from the KGCA’s attorney that forms the basis for an agreement to change the KGCA voting structure.  He calls it the “Grand Bargain”.  
Included are the following elements:
 
· KGCA would exempt the Resort (including golf course) from assessments
· KGCA would obtain title and take responsibility for domestic water and septic systems from the Resort for some yet to be determined consideration
· KGCA and the Resort would agree to an operating agreement providing protection for the business operations of the Resort 
· KGCA would obtain title and take responsibility for common and undeveloped spaces owned by the Resort for some yet to be determined consideration including all maintenance and taxes

With regard to the “Grand Bargain” questions, 57% agreed that “the KGCA Board should seek an agreement including any or all of the elements listed”, with 32% disagreeing and 11% abstaining.  However, a minority (33%) agreed (55% disagreed) that exempting the Resort from paying the current 10 memberships should be included in the agreement.  Community sentiment was mixed on whether it should seek ownership of common spaces, sewage and water; a small majority supported KGCA obtaining ownership of sewage and water assets while there was less support of outright purchase of real property.  This indicates to the board that we should seek more clear definitions of the KGCA (and Resort) rights and responsibilities with regard to infrastructure establishment and maintenance (e.g. new drain fields).  We also should pursue clear definition of access rights (e.g. community water).  We should not, however, pursue outright ownership of land.  
3. 70% of respondents agreed that the board should offer the inducement of a multi-year agreement with the Resort in exchange for certain concessions.  Most owners were generally satisfied with snow management services, XC ski grooming services and mosquito spraying and responses indicated that cost savings would have to be quite substantial to justify going to outside vendor for services (32% said we should not consider changing providers for snow management and an additional 26% said to consider change only if there is >20% savings).  The board takes these responses to indicate that we should pursue a maintenance agreement with the Resort.   We feel that this agreement should establish service levels based on reasonable, objective measurements (“service metrics”).  The Contingency Planning Committee has already been working in this area and should be of great assistance in developing these metrics.  
4. An overwhelming majority of owners agreed that the presence of and access to a viable golf and ski resort provided significant enjoyment and increased property values.  A corollary to this would be that any agreement that is reached between KGCA and the Resort would need to include provisions protecting the rights of the Resort to continue conducting their businesses unimpeded by the community.  
5. The community’s responses suggest to the board that we should negotiate a comprehensive solution that would at a minimum include an interim governance agreement (until governing documents can be amended), a multi-year operating agreement and better defined rights and responsibilities for both parties.  
6. If an interim agreement can be reached that is agreeable to both the KGCA members and the Resort shareholders, there will be legal costs over and above the budget in order to change the governing documents.  The survey results show that owners support these costs. 40% agreed with up to $25,000 ($161 per owner) and an additional 39% with up to $50,000 ($322 per owner) or more.  If an interim agreement can be reached with the Resort, the board will authorize the expenditure of KGCA funds to assess and make the necessary changes in the governing documents.  
Based on all of the above information, a subcommittee of the KGCA Board will be meeting with a committee selected by the Resort to determine if an agreement can be reached on these issues.  Our goal is to have an interim governance model ready by the next KGCA election.  
