Kahler Glen Community Association

Board of Directors Meeting

Kahler Glen Athletic Center
      08 March 2008           10 a.m.

Minutes

Present:  Tony Choppa, Dave Reynolds, Steve Nute, Nancy Miller, Mark Campbell, Larry Olson

Tony noted the presence of a quorum.

Minutes:  It was moved and seconded to accept the minutes of 13 February 2008 meeting.  Passed.

Financials:  Dave Reynolds reported that

· all but three homeowners have paid their dues.

· a lawyer has been contacted re liens on gross delinquencies.
· there is a $5194 bill from the LLC for ditch work, which was unbudgeted.

It was moved, second and passed to pay the bill.

Road Restrictions:  Larry Olson said that the road restriction signs will go up this week.

Special Assessment Letter:   The special assessment letter that homeowners recently received from the LLC was discussed.  The letter does not involve the Community Association.  Larry Olson asked that the minutes include the following statement:  “There can be assessments from the LLC or the Community Association at any time, depending on circumstances.”
Nominations:  Rex Lund, as vice-president, is in charge of nominations.  There will be at least 2 openings.  Several names were mentioned as possibilities.

Septic:  Tony reported for Rex.  Rex recommends a 15% increase for septic in next year’s budget.

Water:  Tony reported for Stephanie.  All remains satisfactory.  Larry Olson reported that Cary Eller mentioned that the new units may have to be metered under new state water usage requirements.

Communications:  Tony reported for Christine.  The annual meeting will be May 3, 2008.  Christine will update the website with information about the meeting and with the meeting agenda.
Architecture Committee:  Steve Nute reported

· Breugel plans are in compliance.

· John Greiner is in contact with county planners about the new lots and will prepare a Q&A format for residents.

Larry Olson reported that Chelan County has decided to take part in a Washington State avalanche area study.  The LLC will be monitoring the county’s recommendations and will give information to the Community Association as it is received.  The report is expected to be done before next winter.  Christine will be asked to update the website as information becomes available.

Roads:  Mark Campbell reported on road conditions.  Weight restriction signs will go up next week.

LLC Report:

Covenants and bylaws:  Larry Olson, speaking for the LLC, reported on the covenants and bylaws.  

· There was a mistake in the covenants and bylaws:  both figures listed should read $20,000.  A corrected copy will be made and sent to the secretary to be attached to the minutes.

It was moved, seconded, and passed to recommend the changes in the Covenants and Bylaws as proposed by the LLC.  Information to this effect will be posted on the website in preparation for the annual meeting, and members will be asked to contact the Community Association if a paper copy is needed.

With regard to charges from the LLC to the CA, Tony Choppa stated that emergencies should be attended to, but that there should be prior approval if the matter will exceed the budgeted amount by more than $1000.  The LLC employee should contact the LLC representative on the board, who would contact the board president as necessary.

Larry Olson explained that the prospective restaurant credit for CA members will be handled through a card credit on the computer, rather than a physical card, and it will be part of CA dues.  The credit will be good September through May, with June, July, and August as blackout dates.  

Agenda at the annual meeting will be 1) covenants, 2) bylaws, and 3) budget.

It was moved, seconded and passed to accept the proposed budgetary rates as apply to the Community Association by the LLC in the contract commencing 01 May 2008.
Larry Olson reported that 

· the LLC is looking for a snow blower to fit the current machines.

· Glenn Week will continue to help with the development of the new lots, but only when he is assured of at least 8 hours of work.

· there will be revisions on Hole 16.  Specific plans will follow.

The LLC requests monthly payment from the Community Association.  Discussion followed and it was decide to revisit this issue later based on the budget, cash flow, and information from the annual meeting.

Larry Olson reported that 1 of the lots on the front nine has been sold, and that there is an interested party for another lot.  The annual investor’s meeting will be March 29, and there will be a full report to the Community Association at the annual community meeting.

Tony stated that the packet to members must be mailed out 20-50 days before the annual meeting.  It will include a proxy, and a list of candidates for the board vote.  Larry Olson, Christine Grienauer, and Tony Choppa will do the draft.

Budget:  It was moved, seconded and passed to accept the budget as proposed by Dave Reynolds.  Dave will prepare copies for the next meeting.

The next meeting will be 12 April 2008 at the Kahler Glen Athletic Club.

The meeting was adjourned at 12:05 p.m.

Respectfully submitted,

Nancy Miller

