Kahler Glen Vision Planning Committee
Subcommittee Volunteer & Question Form

Mission Statement:
To develop a plan to support and improve the quality of life, harmony, and
financial viability of the Kahler Glen community

Subcommittee Descriptions:

Social & Recreational Sub-Committee
Charter: Recommendations for improving and expanding diverse family-friendly,
social, and recreational activities. Survey points to diversity of interests and need
for family-friendly environment.

Resource Management Sub-Committee
Charter: Provide recommendations for maintaining and improving
environmentally responsible resource usage (including water rights, easements)
and waste disposal.

Governance Sub-Committee
Charter: Develop a vision for a stable community-responsive management model
with defined succession planning, capable of integrating decision making and
assuring alignment of, and between, the entities.

Financial Sustainability Sub-Committee
Charter/Deliverable: A plan that recommends a financial model, incorporating
community input into the levy of dues and other assessments required to deliver
community required services, assuring the autonomy of the Kahler Glen
community.

Communication Sub-Committee
Charter: Provide recommendations to improve the communication within, and
understanding between, the community and its citizens.

Questions and Volunteer information:

O I would like to volunteer for one of the subcommittees (list top 2 or 3 choices below)

O Questions or comments for the Vision Committee:

Contact information (please complete if volunteering or submitting questions);
Name:
Phone:
E-Mail:

Feedback to: kgvision @kahlerglencommunity.com 5/15/2010




