KAHLER GLEN CONDO ASSOCIATION BOARD
TELECONFERENCE MEETING

APRIL 12, 2010

President Carol Pierce called the meeting to order at 7:03pm.  Board members in attendance:   Carol Pierce, Shari Bennett, Bill Hess, Jan Donley, Tony Choppa, Linda Bockelmann, and Manager, Lisa Hanson.  Absent:   Andi Main.

Tony Choppa moved that the minutes of the March 8th Board Meeting be approved as emailed.  Bill Hess seconded the motion.  The minutes were approved.

Treasurer Shari Bennett reported that the Association has $8643.82 in checking; $37224.54 in reserves; for a total of $45868.36.  In order to assist Esther, the bookkeeper, Manager Lisa will notate bills prior to turning them over to Esther to pay.
Manager Lisa Hanson gave the following maintenance report:

Trey Gooch Roofing reported that our chimney caps need to be replaced.  The cost of replacement will be $1000 per cap plus tax.  With a total of 12 caps needing replacement, the cost will be around $13000. Shari Bennett suggested doing half of the caps this year, and half next year.  Lisa can schedule the work as soon as the board approves the expenditure.

Painting:  Lisa will have bids soon—hopefully this week—for painting the F building.  The bids will be for painting 3 sides as we have done with the other buildings.  The bids will include dark risers on the stairs. The three sides include all areas facing the sun on the end of the building—not the carport side.  Mark Demarit may still bid the job.  Lisa will follow up with Mark after she gets the other bids.  The painter needs to be properly licensed, insured and bonded.
The new siding on F building appears to be warped, both inside the carport and on the outside of the building.  Lisa contacted France & Co about the problem.  They are sending someone out to check it.  Lisa feels that France & Co should stand behind their work.  
The Lake Wenatchee Recreation Center has been reserved for the annual meeting on May 15th.  Lisa will pick up the key since our meeting is the first one of the day.

The drainage project is supposedly completed.  The cement work is done and looks good.  There will have to be some asphalt work done where the cement meets the asphalt.  Lisa will make sure that this gets on the association’s asphalt project list so that it can be done when other projects are being completed.

Jan Donley said that the downspouts on F building are plugged.  Lisa will follow up on this with Mike.

+The H building shut off valve project has not been completely finished.  There is one more valve to be done.

Bill Hess ordered one spa cover—which is currently out of stock.  Bill will bring it the next time he is at Kahler Glen.  The cost is $250 for the cover.  Meanwhile, there is a blue plastic cover on the spa.

The Maintenance Contract will be the same as last year except for the tax increase.  We have 24/7 coverage including emergency response.  The rate is supposedly $40/hour plus the cost of the equipment used—mowers etc. ($3518 per month plus tax).  The cost of snow plowing is included up to $9216 per year.  It is difficult to do an accurate hourly accounting.  The board may discuss this at a future meeting.
CAU Meeting and Seminar:  Shari  Bennett attended the CAU meeting which she found very helpful.  Shari forwarded all board members the website information on Risk Management.  The insurance policy held by the KG Condo Assn is an “all in” policy.  The policy covers things such as cabinets, attached appliances and upgrades, as well as the structure itself.  The Association policy is the primary policy.  It pays first.  The homeowner’s policy should cover the $5000 deductible (or a portion of it depending on the cause of damage).  This is clearly stated in our documents.  We are also covered for liability as Directors and Officers of the Association.  Shari also said that audits were discussed as well as the certificate of insurance and bonding of various contractors.  As far as our general liability insurance, any instance of injury or accident should be reported immediately.  Any written threat should be reported immediately.  There should be emphasis on communication and documentation.        As far as issues that are not covered, Shari mentioned insects as an example as well as slow leaks which would be maintenance issues.  Also, loss of use is not covered by our policy.  A representative of CAU would be happy to address the Board anytime.

Jan Donley discussed her findings regarding rules on dogs and signage.  These are Community Association rules, not Condo Association.  Barking dogs may constitute a nuisance.  Jan will try to resolve this specific issue with the owners of the dogs.  She will also follow up on real estate signs that may exceed the regulations.

Carol Pierce addressed Board Nominations.  She has received no response from the email asking for nominations.  Shari Bennett said that Judy Edwards would agree to be nominated but would be out of the country from May until July.  Jan Donley is also talking to a potential candidate.  Carol will email again to the membership if necessary.

Annual Meeting:  Board members will again bring coffee makers and Steve Johannesen will provide coffee for the pots.  Lisa will pick up goodies from Costco, and Bill Hess will bring bottled water.  The Community Association Board will provide goodies and coffee for that meeting.

Treasurer Shari Bennett presented the preliminary 2010/2011 budget to the board for consideration.  Jan Donley asked just how much should be kept in the Reserves.  President Carol explained that there is no set amount according to the Reserve Study which was done a few years ago.   We are putting about $45000 towards our Reserves each year.  Carol has a copy of the Reserve Study for anyone interested in it.  Carol also said that she thought in view of our current financial status, we might want to do only half of the chimney caps this year.  Tony expressed concern about having a leak that would not be covered by our insurance policy.  Lisa will try to get more information from Trey Gooch about the chimney caps so that the board can make a more informed decision.  We will also have painting bids soon which will help in determining how much we will have to spend on other items.  We do have some asphalt work to be done in the carports and around the septic lid areas.  Lisa will also seek another pest control bid.  It was decided that the Board could approve the budget by email.
The Pre Annual Meeting information will be handled primarily by email.  The Annual Meeting date is May 15, 2010.

Shari Bennett made a motion to grant a $25 per month increase to Esther the bookkeeper.  Jan seconded the motion.  The motion was passed.

Carol Pierce will do an informal performance review with Lisa.

President Carol adjourned the meeting at 8:51pm.

Respectfully submitted,

Linda Bockelmann, Acting Secretary

