Kahler Glen Community Association

2008 Annual Meeting

03 May 2008

The annual meeting of the Kahler Glen Community Association was called to order at the Lake Wenatchee Recreation Center on May 03, 2007 at 10:00 a.m. by Tony Choppa, president of the Board of Directors.

Sympathy was expressed to the Shaws and the Hatfields.  Thanks were given to Dian Olson for technical assistance.  Newcomers were welcomed and introduced themselves.

It was affirmed that a quorum was present.

It was moved to accept the minutes of the last annual meeting as distributed.  The motion was seconded and passed unanimously.

The current board and the Architecture Committee members were introduced and thanked.

Committee Reports:

Communication:  Christine Grienauer:

The goal is to circulate news of the Community Association and the Resort in a timely fashion.  Christine reviewed the quarterly updates, website, and other means, and asked members to check and correct her list of e-mail addresses.  

Roads:  Mark Campbell:

After a brief history of road building, terminology, bids, building and prioritizing a “needs” list, and recommendations, Mark explained the road maintenance activities for the past year.  The roads budget was not expended due to the delay resurfacing Pelton Place;  this will be done this year.  Basin Asphalt has held to their bid figure from last year for this project.  Priorities for this year, starting with maintenance from the Maintenance shed to the “Y”, were laid out.

The roads are currently closed to heavy traffic due to spring conditions.  It was noted that the garbage truck was not observing this closure.  A letter will be sent from the Board.
Water:  Stephanie Fountaine:

Cary Eller takes monthly samples.  All standards are being met; there are not problems.

Architecture Committee: John Greiner reported for Steve Nute:

Only one house still needs to comply with the charcoal filter regulations; thanks to all who have cooperated.  Three propane tanks still need to be screened.  One plan (Breugelman) is in process for building this summer.  An individual liaison (mentor) from the committee will be assigned to each site as building goes on, to help the owner/contractor work within the covenants and to insure compliance with building as the plans were approved by the Community Association.

Septic:  Tony Choppa for Rex Lund:

This committee works with Doyle Burke, our septic system consultant.  The system is in good order.  We have 25 septic systems; we document the status and maintenance for each one and are attempting to be proactive in terms of upkeep and maintenance.  The meeting was reminded about appropriate use of the septic system in order to avoid problems (no coffee grounds, food scraps, animal fats, solid soaps).  A question was raised about antibacterial hand soap:  the committee will inquire and report.  Later in the meeting, a reminder was given that latex (water-based) paints cannot be disposed of in the septic system, but should be allowed to dry and discarded into the garbage.
Financials:  Dave Reynolds

Budget Report

· Dave gave a report on last year’s budget and answered questions from membership.  Larry Olson reported that 80%+ had sent in the voluntary snow removal assessment to the Resort.  It was requested that in the case of future requests for donations, that the authority under which the request was being made be stated clearly, and that the distinction between the Community Association and the Resort also be emphasized.  This was acknowledged.
· Questions were raised and discussed concerning the breakdown of the groomer this winter, the percentage of dues increase being requested, the relation of dues payment schedule to seasonal cash flow needs, the state and use of the reserves, and septic maintenance costs.
Budget Proposal:  presented by Dave Reynolds

The proposed dues increase to $125 per month is planned to forestall another increase for several years, barring an emergency.

Covenants and Bylaws:

It was moved and seconded that the covenants and bylaws be amended as proposed in the mailing.  Discussion followed.
Questions were raised concerning the inclusion of a specific figure ($20,000) in the covenants.  It was commented that this requires annual changing of the covenants, but that it provides an element of mandatory reconsideration, as there is no competing vendor for water service.  Glenn Week pointed out that life expectancy of a water system is 15 years, and that provisions should be made for upkeep and replacement.  Increase in pond storage area is also an expense, and is a safeguard against water shortage in drought conditions.  
A question was posed concerning voting.  A 75% vote is required to change the covenamts.  Tom Graham explained that voting was by acreage, and that 83% of the acreage is owned by the Resort.  Other members vote one vote per tax unit.

It was moved to split the covenant and bylaws proposal into three portions, as numbered.  The motion was seconded and passed.

#1 of the Proposal on covenants and bylaws (water cost) was taken up.  A motion to amend was made and withdrawn.  The motion to approve #1 of the proposed changed to the covenants and bylaws failed.
Christine Grienauer moved that this proposal for change to the Covenants and bylaws be amended to read “negotiate irrigation water rates on an annual basis.”  This motion was seconded and passed.

A question was raised concerning proxies, but Tom Graham pointed out that the Resort voted in the affirmative and that the measure thus was passed.

Tom Graham read the wording (attached) of the new water rights section to the Covenants.  It was moved that this section be adopted as read.  The motion was seconded and passed.

Part #2 of the proposed changes to Covenants and bylaws (specifying limitations on the capacity of rentals) was brought up.  It was moved that this section be approved; the motion was seconded and passed.

A question was raised concerning limiting the number of rentals allowed in the community as a whole.  It was commented that this would be a “restraint of trade” according to state law.  Nuisance complaints can always be filed with the community association if a problem develops.

Part #3 of the Proposed changes to the covenants and bylaws (restaurant credit) was brought up.

Discussion followed.  The restaurant credit is not transferable.  The restaurant will be open all months except March.  Finances of the restaurant were explained, with the apparent choice being to close the restaurant or subsidize it.  
Tony Choppa spoke to the value the restaurant adds to the resort community as a whole, and to the property value of individuals.  Various suggestions were made for improvement of the restaurant.  
Bill Miller distributed a questionnaire concerning restaurant use and quality, which brings coupons and drawings for those who respond.  Christine Grienauer encouraged all present to send ideas to the board, and asked that anyone skilled in interior design volunteer to help with planning.
Dave Thorbeck moved that the motion be amended to include the clause, “this provision shall expire in four years from today unless renewed by a vote at the annual meeting.”  This amendment was seconded and passed.

It was moved, seconded and passed that the measure as amended be approved.

Tom Graham stated that the rest of the measures that changed the bylaws were housekeeping, such as renumbering, changing the bylaws to match the covenants on the matter of irrigation water charges, restaurant support, and statements regarding exempting the Athletic Club from the restaurant support portion of the dues, and moved that those measures be passed.  The motion was seconded and passed.

It was moved and seconded that the budget be approved.  The  motion passed.

Dave Reynolds explained the requirement for an audit.  He moved that Dody Foster be asked to do a financial review of the Community Association dues in lieu of an audit.  The motion was seconded and passed.

Dave indicated that the dues statements for members are available at the back table and should be picked up on the way out.

Election of Board members:  Tony Choppa

Tony presented the slate of nominees.  Rob Casad and Pete Petesch introduced themselves; Lynn Withrow’s husband spoke on her behalf.

It was moved that the slate be elected by acclamation.  The motion was seconded and passed.

A question was raised regarding the coming of fiber optics and how that would affect road repairs.  The question was referred to the Road committee.

Availability of gift cards to the restaurant was suggested;  note was made of the suggestion, to be passed to the group working with the restaurant.

The meeting was adjourned at 12:10 p.m.

Tony Choppa immediately convened a meeting of the new board members.  Several officers volunteered and the following officers were elected by acclamation:

President Mark Campbell

Vice President Tony Choppa

Treasurer Dave Reynolds

Secretary Pete Petesch

Rob Casad volunteered to work with the Communications committee.
The board meeting was adjourned at 12:15 p.m.

Respectfully submitted,

Nancy Miller

