Kahler Glen Community Association

Board of Directors Meeting

Kahler Glen Athletic Center
      12 April 2008           10 a.m.

Minutes

Present:  Steve Nute, Tom Graham, Rex Lund, Tony Choppa, Dave Reynolds, Nancy Miller;  Christine Grienauer arrived later. 

Tony noted the presence of a quorum.

Minutes:  It was moved and seconded to accept the minutes of 08 March 2008 meeting.  Passed.

Financial Report from Dave Reynolds:

· Two liens have been filed for delinquent dues; one is still in process.  Cost:  $144 for the lawyer.

· We have received two months of resort invoices.

· Two insurance policies (general liability and directors’ liability) have been renewed.

· Funds were transferred to keep the checking account in the black.

Annual meeting materials go out tomorrow night and will be finalized today.

Tom Graham noted that the phrase “ . . . to be used . . .” should be eliminated with reference to the restaurant credit card that will be issued to members.   It can be used like a gift card.  While the credit can be used at any time, the balance will expire after one year in order to simplify accounting.

Dave moved that the Community Association supports the restaurant by advancing subsidy through the credit cards is contingent to the ability of the card-holder to use the credit at any time throughout the year.  The motion was seconded and passed unanimously.  The wording of the letter to members will be brought into compliance with this motion.

Christine volunteered to make a slide for the annual meeting report that will compare dues and restaurants at other resort communities.

Dave moved to reduce late fee on dues from $75 to $25 per occurrence.  The motion was seconded and passed unanimously.

There was a discussion regarding the restaurant assessment on those who own multiple lots, and on the Resort and the Athletic Center.  Tom moved that the Athletic Center and the Resort be exempt from the restaurant support portion of the dues.  The motion was seconded and passed unanimously.

Dave walked through the budget as he will present it at the annual meeting.  It was moved that, at the annual meeting, Tom Graham shall move to waive the audit and in its stead have Dody Foster, CPA, do and outside financial review and report to the Kahler Glen Board of Directors by September 1, 2008.  The motion was seconded and passed unanimously.

The restaurant will have to be ready for use of the gift cards.  Tom Graham will talk to Mike Olmstead about this.

Deferred maintenance and regular maintenance was discussed.  Dave suggested that we raise dues rather than impose a special assessment, as it would take about two years to catch up, then a reserve would be built, and it would not be necessary to raise dues for several years, barring unforeseen circumstances.  

It was noted that over 100 people have paid the Resort’s request for extra money to cover the cost of the extra plowing this winter.

It was agreed that these costs were a community assessment that support the overall value of the community and should be shared by all.

Water:  Tony reported for Stephanie.  The quality reports have been received from Cary and there are not issues.

Septic:  report by Rex

· There is a broken main on #17 and the need to control runoff from #10.  A sprinkler head has been taken off on #17 in order to relieve the pressure.
Roads:  Mark’s report will be sent to Tony by e-mail.

Architecture Committee:

· Heinz will likely not start this year; Breug--- should sstart within 2 weeks.

· No new starts are on the table.

· Concerns have been expressed about plants destroyed by plowing this winter.

It is noted that the board will need to address ditching, road, and plant damage at later meetings.  Members are asked to make note of any information relevant to this and send it to the board; reports will also be taken at the annual meeting.

Communications: report by Christine

· People are pleased with quarterly updates and Christine recommends that the practice be continued.

· Updated addresses will be gathered at the annual meeting.

· Christine can continue to send the update after she leaves the board, if that would be of assistance to her replacement.

The communication to members about the annual meeting will contain

· cover letter

· proxy ballot

· bylaws and covenant changes (current version with changes red-lined).
This mailing will go by e-mail to the membership list, and by US mail to those without e-mail addresses.
Tony discussed the proxy ballot.  The phrase “grooming” will be changed to “ski trail grooming”.  At the meeting, it will be clarified that there is one vote per unit of ownership.

Nominations were discussed.  Rex will do follow-up telephone calls and will e-mail Christine as soon as people’s willingness to serve is confirmed.

Ballot should clarify that all board terms are two-years terms; there are no extensions.  Ballot and agenda should indicate that members not currently up for election will be completing the second year of their terms.

The next Board should address ideas concerning structure of the board, including whether terms should be extended to 3 years and whether a “president-elect, current president, past president” structure should be adopted.

The Board reviewed the PPT that Tony will use at the annual meeting.

Immediately following the annual meeting, the new board will meet to elect its officers.

John Greiner will be the Board’s representative to the County Study on Avalanche.  He will also represent the Architecture Committee and the Resort.  He will report to the Board as the need arises, and the Board will take action as needed in the interests of the community.

The meeting was adjourned at 12:10 p.m.

The next meeting will be the annual meeting on 3 May 2008 at 10 a.m. at the Lake Wenatchee Recreation Club.

Respectfully submitted,

Nancy M. Miller

